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Moderator

Dianne ReRuy
Senior Business Development

Dianne DePuy has been providing work and asset management
AaSNUAOSa |yR az2FGolNB G2 Yl ye
companies for more than 20 years. As a strong client advocate
Dianne has collaborated with regional, national and global utility
companies across the energy value chain to align software and
services solutions with utility company asset management
strategies and best practices.

Connect on LinkedIn
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https://www.linkedin.com/in/diannedepuy/

About our Organization

Industry Best
Practices

Deep industry subject
matter expertise in busi-
ness and work processes

IBM Maximo

Largest reseller and
implementer of IBM Maximo
in North America, with over
90+ Asset and Work
Management projects

Confidential & Proprietarg Copyright 2018

IBM’s Highest
Accredidation for Maximo
Largest body of certified Maximo
consultants compared to any
other IBM Partner

Rich Industry Experience
Nuclear, Generation,

T&D, Pipeline, Manufacturing,
Regulatory Compliance

Performance Management
Award winning solutions that
enable organizations to
continuously improve and
achieve Operational Excellence
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Customer Challenges Our Focus

A

To Io I

Systems and business processes are A Specialize in process-sngineering and road
fragmentedq WAM, SCM, HSE, MOC, ERP, mapping using industry leading practices
GIS, etc. A Comprehensive care for strategy,
Hampered by a lack of data quality implementation, and sustainment

Few controls to protect process integrity A Bringing together the processes with the
EAM integration with operational technology technologies (new or existing)

is unavailable/ 2 Yy SOU A OA G & & AU BxecHe alefineditplemangation
iInconsistent methodologycg Six Phase Approach
Transformation is hard to grasp for long term

sustainability
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EAM for Utlilities

This presentation will provide a perspective of the project highlighting how Maximo for Utilities was configured
to support the overall business process in Distribution.

Specific focus areas are:

A ARM Scheduler integration

A Configured functionality to support pole inspection and maintenance

A Configured functionality to support storm management and restoration

A The use of WorkFlow

A The configuration and exploitation of prerequisite (with the use of automation scripting) to support the
work process

A The innovative use of Schneider Designer, ESRI, Maximo Spatial, utilizing asset templates, and the MALC

(Multi Assets, Location, and Configuration Items table) functionality to provide cradle to grave asset
lifecycle management

Attendees will have the opportunity to see how a major utility implemented Maximo for Utilities supporting
core distribution processes.
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Presenter

RichartrRike
Utility Practice Leader

\__‘A_,/

Richard has over 32 years of experience working in
the Utility industry. He has a broad, mulfaceted
experience with utility business processes and
supporting technologies such as mobile, GIS, work
and asset management.

‘ 4 Connect on LinkedIn
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https://www.linkedin.com/in/richard-pike-78037710/

Dynamic Utility Implementation

Leveraging Process Transformation Capabilities
March 28, 2018
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Project Overview
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Project Overview

In 2014 the client initiated a transformational EAM project to replace-g&é&sold legacy
work management system and asset database with Maximo for Utilities.
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The EAM solution makes extensive and innovative use of Maximo for Utilities, Maximo
Spatial, and Maximo Anywhere with integrations to CSS (Customer Service System),

PowerPlanPeopleSoft, CGI ARM Scheduler, Schneider Designer, TOA (Transmission O
Application) and Intergraph OMS.

Schneider Designer

ARM Schep]uler = z2: TOA
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Project Timeline
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Project Timeline

Optima Sy
EAM Process Build/ System

Project Design Confi Testing
BEGINS COMPLETI g COMPLETE
{ &L COMPLETE

Final Roll Out!
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Process Design

Initiate Plan Schedule Execute Complete
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Common Process based on Complex Work
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< Simple Workg Templated Work
)

5 Maintenance Work

0 Storm Work

s
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Process DesiggKey Areas of Focus

Initiate Plan Schedule Execute Complete

b b b b

Full Asset Lifecycle

Prerequisites integrated with Workflow

Integration with ARM Scheduler

STORM Management
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Acquire

Dispose Deploy

Asset Lifecycle

Track'& Manage: «
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O Asset Lifecycle Conceptually

Key Points

A Pre-Staging of Assetsfrom GWD or Template

A Defining the point of initial Data Capture

A Managing the Asset, Asset Model, Installation Data Capture

A Managing the types of Asset Changes
A Asset Retirements
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In Service

0 Asset Lifecycle Overview

Asset Data Records
At Purchase, Stored

ESRI GIS

Construction

Proposed

Object
A

t
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Maximo WO Proposed
Asset/Locatio
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\VB Asset Lifecycle Work Order
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O Asset Lifecycle Asset Specification

Asset and Location Speciicatons
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\‘\’3 Asset Lifecycle Mobile Completion

Existing Asset
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O ‘ A:si?et Lifecycle Mobile Completion
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{’j Asset Lifecycle Mobile Completion
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\‘\”3 Asset Lifecyclg Completion/In Service

In Service
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Call betore you dig
ONE CALL NOTIFIED

CUSTOMER CONTRIBUTION PAID
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g Prerequisites

Key Configurations:

A'asS 2F LINRPOS&aa daAfSadzysS {dGlFGdzae oAl
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A Mandatory versus Optional
A

Prerequisite Type/Sub Type Automation Scripts
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ARM Scheduler
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ARM Scheduler
Integration
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f@"l ARM Scheduler Integration

Key Configurations:
A Integration with Assignment Tab with minimal configuration

A 2-way assignments
A  Maximo in the middle
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STORM Management
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